
Governor’s Agriculture and Forestry Industries Development Fund (AFID) – 

Infrastructure Grant Program  
 

Overview 

The Governor’s Agriculture and Forestry Industries Development Fund -Infrastructure Grant 

Program (AFID Infrastructure Program) provides grants of no more than $25,000 per grant to 

political subdivisions for community infrastructure development projects1 that support local food 

production and sustainable agriculture2.  The grants are awarded competitively, paid out as 

reimbursements, and require matching funds.  Applications will be taken and awards made 

primarily through funding rounds; however, projects may be considered on a rolling basis in 

special circumstances. 

 

Projects Types 

Projects receiving funding through the AFID Infrastructure Program must be infrastructure 

development projects that demonstrate a broad community benefit and directly support local 

food production and sustainable agriculture.  Grant funds should be used primarily for capital 

expenditures. 

 

Priority Project Types 

Consideration will be given to the following projects types: 

 Processing facilities that are primarily locally owned, including commercial kitchens, 

packaging and labeling facilities, animal slaughtering facilities, or other facilities, and 

that are primarily utilized for the processing of meats, dairy products, produce, or other 

products 

 Farmers’ markets 

 Food hubs and other agricultural aggregation facilities 

 

Additional consideration will be given to projects benefiting multiple small-scale agricultural 

producers and to projects located in underserved or economically distressed communities.  

 

 

Eligibility  

Applications must be made by a political subdivision of the Commonwealth, typically Counties 

and Cities, but also Towns, Industrial and Economic Development Authorities, or Planning 

District Commissions.   

 

                                                 
1 “community infrastructure” means a facility that serves (i) smaller, newer or limited-resource farmers, ranchers or food 
entrepreneurs; (ii) farmers or ranchers using sustainable agriculture practices; or (iii) startup farms and food enterprises 
2 “sustainable agriculture” means an integrated system of plant and animal production practices having a site-specific 
application that will over the long term (i) satisfy human food and fiber needs, (:ii) enhance environmental quality and 
the natural resource base upon which the agricultural economy depends, (iii) make the most efficient use of 
nonrenewable resources and on-farm resources and integrate, where appropriate, natural biological cycles and controls, 
(iv) sustain the economic viability of farm operations and (v) enhance the quality of life for farmers and society as a 
whole. 
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Applications may made on behalf of more than one locality, provided each applicant contributes 

matching funds and a single political subdivision serves as the lead applicant and grant 

administrator. 

 

Applicants cannot have more than one active AFID Infrastructure Program grant at any one time 

and must be in good standing with any other awards from the AFID program. 

 

Match Requirements 

The AFID Infrastructure Program requires that the applicant provide a dollar of matching funds 

for every dollar requested through LFFIG.  For the purposes of this program, these matching 

funds are referred to as Total Local Match. 

 

Total Local Match   

Total Local Match can be comprised of a combination of Applicant Match and Other Match.  

Applicant Match must comprise at least 50% of the total match. 

 

Applicant Match  

Applicant Match is a contribution to the project from the applicant political subdivision itself and 

can be comprised of Local Cash Match and Local In-Kind Match.   

 

 Local Cash Match 

Local Cash Match must be funds from the applicant that are newly committed to the 

project and cannot include funds that have been previously invested by the applicant or 

funds from other sources that are provided to the applicant to serve as Local Cash Match. 

 

 Local In-Kind Match is a tangible, non-cash contribution to a project from the applicant, 

such as the donation or use of an applicant’s property for the project.  Local In-Kind 

Match cannot exceed more than 50% of the total Applicant Match. 

 

Other Match 

Other Match is made up of contributions to the project that are provided by any or all of the 

following sources: 

 Federal grant awards 

 Contributions from non-profit organizations  

 Funds from Virginia Tobacco Region Revitalization Commission  

 

Reduced Match Requirements for Certain Projects 

To better support projects in Economically Distressed Localities and projects directly impacting 

Underserved Communities or for Projects Benefiting Multiple Small-Scale Agricultural 

Producers, the LFFIG Program has special, reduced match requirements. 

 

Reduced Applicant Match for Projects in Economically Distressed Localities 

Projects located in Economically Distressed Localities may use Other Match contributions that 

comprise up to 90% of their Total Match. A list of Economically Distressed Localities is 

provided in Appendix A. 

 



3 
 

Reduced Total Match for Projects in Underserved Communities 

Projects located in Underserved Communities will require a Total Match of only $1 for every $2 

that are requested from the AFID Infrastructure Program.  For the purposes of this program, 

Underserved Communities are those that are identified by U.S. Department of Agriculture in its 

Food Access Research Atlas (https://www.ers.usda.gov/data-products/food-access-research-

atlas) as located in:  (a) low-income census tracts where a significant number or share of 

residents is more than 1mile (urban) or 10 miles (rural) from the nearest supermarket  or (b) a 

census tract that is adjacent to such a tract that has a poverty rate of 20% or higher or a median 

family income less than 80% of median family income for the state or metropolitan area..   

 

Reduced Total Match for Projects Benefiting Multiple Small-Scale Agricultural Producers  

Projects that directly benefit two or more small-scale agricultural producers may require a Total 

Match of only $1 for every $2 requested from the AFID Infrastructure Program.  For a project to 

use this reduced match benefit, it must generally operate using sustainable agriculture practices 

and create infrastructure in proximity to small-scale agricultural producers.  

 

For clarity, several examples of matching scenarios are provided in Appendix B.  

 

On a case-by-case basis, the Secretary of Agriculture and Forestry retains the ability to reduce 

the Applicant Match requirement or modify eligible sources of Other Match contributions to the 

project.  

 

Grant Administration 

The Secretary of Agriculture and Forestry shall make funding recommendations to the Governor 

and will determine how and when grant applications are reviewed and awards made.  

Applications will be accepted and awards made primarily through funding rounds; however, 

projects may be considered on a rolling basis in special circumstances, as determined by the 

Secretary of Agriculture and Forestry.   

 

AFID Infrastructure Program Funding Rounds 

There will be two funding rounds in each Fiscal Year.  The First Round will have an open 

application period of October 1 to November 15, with award announcements made no later than 

December 31.  The Second Round will have an open application period of April 1 to May 15, 

with award announcements made by June 30.  In special circumstances, the Secretary may 

recommend projects for funding outside of these grant rounds.   

 

Project Evaluation and Award Criteria 

Awards will be made on a competitive basis based upon the strength of a candidate’s application.  

Applicants must follow the AFID Infrastructure Program Application format.  Stronger 

applications will clearly explain:  the project purpose; the specific issue(s) to be addressed; the 

importance of undertaking the project; the specific goals or objectives of the project; the 

particular deliverables of the project; and how grant funds and local match will be used.  In 

addition to the quality and completeness of their application, the following criteria will also be 

used when making award decisions: 

 

https://www.ers.usda.gov/data-products/food-access-research-atlas/
https://www.ers.usda.gov/data-products/food-access-research-atlas/
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 Expected impact of the project on affected localities’ agriculture and forestry related 

industries 

 Demonstration of the likelihood of success in achieving the promised deliverables 

 Demonstration of support from the agricultural community 

 Demonstration of sustainable agriculture practices 

 

Grant Awards and Reporting Requirements 

An AFID Infrastructure Program award is a reimbursable grant.  Once awarded, each grantee 

will receive a Memorandum of Agreement outlining the grant period and reporting requirements.  

Grant awardees have two years from the award announcement to complete their deliverables; 

they may request an extension from the Secretary of Agriculture and Forestry for up to one 

additional year.   

 

Grantees are required to complete an interim grant report one year into the grant.  

Reimbursements may be requested periodically throughout the grant period; up to 75 percent of 

the grant funds may be allocated prior to the end of the grant period.  Upon completion of the 

grant period, grantees are required to submit a final grant report, including any grant 

deliverables, along with a budget close-out form including all receipts, invoices, and backup 

documentation.  The final reimbursement payment will be made upon verification of the final 

grant documents.  

 

An application for a new grant will not be considered until the conditions of any previous grant 

are substantially completed.  The Secretary of Agriculture and Forestry will administer the AFID 

Infrastructure Program on behalf of the Governor and will recommend grant amounts and 

required deliverables to the Governor. The AFID Infrastructure Program and funds will reside 

within VDACS.  The Governor will make final award decisions. 
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Appendix A: Economically Distressed Localities 

Accomack County Galax City Nottoway County 

Alleghany County Giles County Page County 

Amherst County Gloucester County Patrick County 

Appomattox County Grayson County Petersburg City 

Bland County Greensville  County Pittsylvania County 

Bristol City Halifax County Prince Edward County 

Brunswick County Henry County Pulaski County 

Buchanan County Hopewell City Radford City 

Buckingham County King and Queen Rockbridge County 

Buena Vista City King William County Russell County 

Campbell County Lancaster County Salem City 

Carroll County Lee County Scott County 

Charlottesville City Lexington City Smyth County 

Charlotte County Lunenburg County Staunton City 

Colonial Heights City Manassas  City Sussex County 

Covington City Manassas Park City Tazewell County 

Cumberland County Martinsville City Washington County 

Danville City Mathews County Waynesboro City 

Dickenson County Mecklenburg County Westmoreland County 

Dinwiddie County Middlesex County Williamsburg City 

Emporia City Montgomery County Winchester City 

Essex County Northampton County Wise County 

Franklin City Northumberland County Wythe County 

Fredericksburg City Norton City  
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Appendix B: Sample Match Breakdown 

 

The applicant locality is applying for equipment upgrades to expand a meat processing facility. 

To qualify for a $10,000 LFFIG Program award, there are four potential match scenarios. 

1. Non-Economically Distressed Locality – 1:1 Total Match Requirement 

Total Match Requirement: $10,000 

Applicant Match: $5,000 (min. $2,500 cash; up to $2,500 in-kind) 

Other Match: up to $5,000  

 

2. Non-Economically Distressed Locality – 2:1 Total Match Requirement 

Total Match Requirement: $5,000 

Applicant Match: $2,500 (min. $1,250 cash; up to $1,250 in-kind) 

Other Match: up to $2,500  

 

3. Economically Distressed Locality – 1:1 Total Match Requirement 

Total Match Requirement: $10,000 

Applicant Match: $1,000 (min. $500 cash; up to $500 in-kind) 

Other Match: up to $9,000  

 

4. Economically Distressed Locality – 2:1 Total Match Requirement 

Total Match Requirement: $5,000 

Applicant Match: $500 (min. $250 cash; up to $250 in-kind) 

Other Match: up to $4,500  

 


